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Introduction

The ECR Asia Pacific OSA working group conducted an
online survey between July and September 2011 aimed
at gaining insights and measuring current attitudes
towards on shelf availability across the region.

The survey was anonymous and all inputs were
aggregated with other respondents to provide ECR with
valuable data on how OSA is perceived, how it's being
addressed, and what can be done at an industry level to
Improve availability across Asia Pacific.
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PART 1:

Executive Summary




Executive Summary ECR
Participant Information RS

5 1 respondents from over 14 countries

45%

(0
27/’ Under 1000

Retailers SKUs 55%

Over 1000
SKUs




Executive Summary ECR -
Importance of OSA

5 years ago NOW 5 years from now
Respondents COﬂSIderlng .......................................................................................... )

OSA as most important: 32% 72% 85%

Importance is driven by the increase in: mp competition for sales
=) service level demands

1/
2 of respondents measure their current OSA at 2%'5%
(out of stock items)




Executive Summary
Impact of Poor OSA

Impact of poor OSA

17% 38%
Reduced Brand

Loyalty LOSS Of

Sales
Dissatisfied

Customers

All Respondents

Impact of Poor OSA as Loss of Sales

41% v 23%

Estimated Financial impact
in terms of Lost Sales

2%-5% v. 2%




Executive Summary
Causes of Poor OSA

Top Reason for poor 0sA:

m) Forecast Inaccuracy

m) Supplier Availability

Promotions, advertising and display screenings is:

Z“d reason for poor OSA gth reason for poor OSA

Vs.

Over 1000 SKU companies Under 1000 SKU companies




Executive Summary
Measuring OSA (1/3)

2
3 of respondents measure OSA as the:

m) % of available SKUs vs. the total number of SKUs (or for a basket of goods)

m) by Physical Audits (store surveys, mystery shoppers)

Systems are used to measure OSA by:

35% e 16%
| Retailers

28% Ve, 13%
 Over 1000 SKU _ Under 1000 SKU




Executive Summary
Measuring OSA (2/3)

Frequency for
Measuring OSA

42%
Daily

Monthly
26%

All Respondents

OSA is measured Daily by:

64+

Vs.

40%




Executive Summary
Measuring OSA (3/3)

According to the majority of respondents, the ideal method of
measuring OSA is a combination of:

m) automated tools

= manual checking
m) and aligning with the retailer’s method of measurement

Barriers toits implementation are:

=) |ack of resources
=) technology
mp the associated costs




Executive Summary
How OSA has been addressed over the past 5 years (1/2)

A majority of respondents perceive:

Investing in the improvement of store management:

= asthe MOSt important past initiative

m but the one with the lOWest level of activity

Measuring and analyzing stocks outs to determine root causes

= .sthe MOSt successful past initiative
= with the highest level of activity




Executive Summary
How OSA has been addressed over the past 5 years (2/2)

Understanding responsibilities in each stage of the Supply Chain

is the activity ranked: = 1St i importance LU SN 1(F
= 5% inimportance TR

To implement these OSA initiatives, the greatest :

= Success factor was the involvement of partners

= Barrier was the lack of senior management support




Executive Summary
How OSA should be addressed in the future

Biggest Challenge to * increase in
Improve OSA promotional activity

* forecasting and

Key Success Factor = :
planning

To address these challenges

* ensuring a lean
supply chain

* collaboration between
retailers and suppliers

are.

* implementing collaborative projects with their partners

* developing clear roadmaps
* researching into consumer buying behaviors.




Executive Summary
How OSA should be addressed in the future

4 . . « aie s
/5 of respondents would like to see mdustry wide initiatives

aimed at improving OSA

They consider as priority:

=) creating a standard definitions measurements,
=) sharing best practices and processes and

m) ensuring collaboration between suppliers & retailers




PART 2:

Detailed Survey Responses




Overview ECR

Efficient Consumer Response

Key Metrics:

Total number of respondents
Number of retailers
Number of manufacturers

Number of other

Note: As not all sections were mandatory for all respondents, the number of
respondents may vary per question




Survey Structure

Contents:

Participant Information

The Importance of OSA

The Impact of Poor OSA

The Root Causes of Poor OSA

Measuring Poor OSA

How OSA has been addressed over the past 5 years

How OSA should be addressed in the future

A.
B.
C.
D.
E.
F.
G.
H.

Future Direction and OSA




SECTION A

Participant Information




Section A ECR s

Question 1 - Company type

Efficient Consumer Response

m Manufacturer  m Retailer Other (please specify)

No. Respondents =51




Section A ECR s

Question 2 - How many SKUs in range

Efficient Consumer Response

0

between 50 and between 101 and between 301 and between 1,001 over 10,000
100 300 1,000 and 10,000

All Respondents

No. Respondents =51




Section A ECR s

Question 2 - How many SKUs in range

Efficient Consumer Response

T T T T
under 50 between50and 100 betweenl0land  between30land between 1,001 and over 10,000
300 1,000 10,000

W Manufacturers Retailers
All Respondents, divided by type

No. Respondents =46




Section A ECR s

Question 3 — How many stores do you operate (retailers)

Efficient Consumer Response

0

between 51 and between 101 and between 251 and
100 250 500

Retailer Respondents Only

No. Respondents =13




Section A
Question 4 — What country are you located in

Responses Include:

* Hong Kong « Japan

* Philippines * China

* India  Pakistan
 Thailand  Australia

 Taiwan » Korea

» Malaysia * New Zealand

« Singapore

* Vietnam  All Markets in Asia

No. Respondents =51




Section A ECR =

Question 5 — What is the size of your company globally

Efficient Consumer Response

under 1,000 between 1,000 between5,000 between 15,000 over 50,000
employees and 5,000 and 15,000 and 50,000 employees
employees employees employees

All Respondents

No. Respondents =51




Section A

Question 5 — What is the size of your company globally

Retailers
(14 Responses)

1
2
1
-
T T T

under 1,000
employees

between 1,000 between 5,000 between 15,000
and 5,000 and 15,000 and 50,000
employees employees employees

over 50,000
employees

Under 1000 SKUs
(21 Responses)

3
l 2 2
: . :
under 1,000 between 1,000 between 5,000 between 15,000

employees and 5,000 and 15,000 and 50,000
employees employees employees

over 50,000
employees

Manufacturers
(32 Responses)

3

N :
.

under 1,000
employees and 5,000

employees

and 15,000
employees

Over 1000 SKUs
(25 Responses)

2
1
L- , ,
under 1,000
employees

and 5,000
employees

and 15,000
employees

between 1,000 between 5,000 between 15,000
and 50,000
employees

between 1,000 between 5,000 between 15,000
and 50,000
employees

Efficient Consumer Response

over 50,000
employees

over 50,000
employees




Section A ECR s

Question 6 — What is the size of your company in APAC

Efficient Consumer Response

under 1,000 between 1,000 between5,000 between 10,000 over 20,000
employees and 5,000 and 10,000 and 20,000 employees
employees employees employees

All Respondents

No. Respondents =51




Section A ECR s

Question 6 — What is the size of your company in APAC e

Retailers Manufacturers
(14 Responses) (32 Responses)

3 3
] I 0
T T T

under 1,000  between 1,000 between 5,000 between 10,000 over 20,000 under 1,000  between 1,000 between5,000 between 10,000 over 20,000
employees and 5,000 and 10,000 and 20,000 employees employees and 5,000 and 10,000 and 20,000 employees
employees employees employees employees employees employees

7 Under 1000 SKUs Over 1000 SKUs

(21 Responses) (25 Responses)
I_-l 1

under1,000  between1,000 between5,000 between10,000 over 20,000 under1,000  between 1,000 betweens5,000 between10,000  over 20,000

employees and 5,000 and 10,000 and 20,000 employees employees and 5,000 and 10,000 and 20,000 employees
employees employees employees
employees employees employees

28



SECTION B

The Importance of OSA




Section B ECR s

Question 1 — Current importance of OSA to your company

Efficient Consumer Response

Most Important
72%

W 5- Most Important m4 w3 2 1-MNotImportant

All Respondents
No. Respondents =47




Section B ECR s

Question 1 — Current importance of OSA to your company [N

Retailers Manufacturers

(11 Responses) 555 (31 Responses)

Most Important
Most Important

77%

Under 1000 SKUs Over 1000 SKUs

(21 Responses) Most Important (27 Responses)

65% Most Important

78%

B 5- Most Important W4 1- Not Important




Section B ECR s

Question 2 — Importance of OSA 5 years ago

Efficient Consumer Response

32%

Most Important

W 5- Most Important W4 W3 2 1- NotImportant

All Respondents
No. Respondents =47




Section B
Question 2 — Importance of OSA 5 years ago

45%
Retailers Most Important Manufacturers
(11 Responses) (31 Responses)

Most Important

Under 1000 SKUs Over 1000 SKUs

(21 Responses) I‘ (27 Responses)

B 5- Most Important 1- NotImportant

E ‘ RAxiu Pacific

Efficient Consumer Response

29%

Most Important

33%

Most Important




Section B ECR s

Question 3 — Perceived importance in 5 years time

Efficient Consumer Response

Most Important
85%

W 5- Most Important w4 w3 2 1-Notlmportant

All Respondents
No. Respondents =47




Section B
Question 3 — Perceived importance in 5 years time

Retailers
(11 Responses)

Under 1000 SKUs
(21 Responses)

Most Important
73%

Most Important
85%

B 5- Most Important W4

m3

Manufacturers
(31 Responses)

Over 1000 SKUs
(27 Responses)

1-NotImportant

E ‘ R.«i.\-iu Pacific

Efficient Consumer Response

Most Important
97%

Most Important

85%




Section B

Question 4 — Top trends in driving the importance of OSA

E ‘ R.«l.\'iu Pacific

Efficient Consumer Response

What trends, in your opinion, are driving the importance of on-shelf availability?

Increasein Increasing Increasein Changeszin Leaner,justin Decreasing Increasein  Increasein  Increasein

competition service level promotional consumer
for zales demands activity purchasing
patterns

(where
CONSUMErs

chop)

time supply
chains

consumer  the rate of alternate glabal
|ayalty new product purchasing sourcing
introductions options
(channels)

All Respondents

Changesin
CONSLMEF
purchasing
patterns
(when
CONSUMErs
chop)

Increasein  Increasein
therateof private label
introduction introductions
of new
information
technology
solutions

No. Respondents =48 *Respondents were allowed to choose 3 ranked answers. Scale is based on points assigned to each
answer (reflecting degree of importance)




Section B
Question 4 — Top trends in driving the importance of OSA

E ‘ RAxiu Pacific

Efficient Consumer Response

What trends, in your opinion, are driving the importance of on-shelf availability?

Increase in Increasing Leaner, justin
competition service level time supply
for sales demands chains

No. Respondents = 14

Changezin Increasein Increasein Decreasing Increasein

consumer alternate  promotional consumer  the rate of

purchasing purchasing activity loyalty new product
patterns options introductions
(where (channels)

CONSUMErs

shop)
Retailers Respondents Only

Increase in
global
sourcing

Changesin
consumer
purchasing
patterns
{when
COnsUMmers
shop)

Increasein  Increasein
the rate of private label
introduction introductions
of new
information
technology
solutions

*Respondents were allowed to choose 3 ranked answers. Scale is based on points assigned to each

answer (reflecting degree of importance)




Section B
Question 4 — Top trends in driving the importance of OSA

E ‘ R.«l.\'iu Pacific

Efficient Consumer Response

What trends, in your opinion, are driving the importance of on-shelf availability?

Increasein  Increasing  Increasein Leaner, justin Changesin
competition service level promotional timesupply  consumer

for zales demands activity chains purchasing
patterns

(where
CONSUMErs
shop)

Increase in
the rate of
new product
introductions

Decreasing
consumer

loyalty

Increasein  Increasein
alternate global

purchasing SOUrCing
options

(channels)

Manufacturer Respondents Only

No. Respondents =29

Changesin Increasein  Increasein
Consumer the rate of private label
purchasing introduction introductions
patterns of new
(when information
consumers  technology
zhop) solutions

*Respondents were allowed to choose 3 ranked answers. Scale is based on points assigned to each
answer (reflecting degree of importance)




Section B
Question 4 — Top trends in driving the importance of OSA

What trends, in your opinion, are driving the importance of on-shelf availability?

E ‘ R.«l.\'iu Pacific

Efficient Consumer Response

Increasein  Increasing
competition service level
for sales demands

No. Respondents =21

Changesin
Cconsumer
purchasing
patterns
{where
CONSUMErs
shop)

Increasein  Increasein  Increasein
the rate of alternate global
new product purchasing SOUrcing
introductions  options

(channels)

Increase in Leaner, justin Decreasing
promotional timesupply consumer
activity chains loyalty

Under 1000 SKUs Companies Only

*Respondents were allowed to choose 3 ranked answers. Scale is based on points assigned to each

answer (reflecting degree of importance)

Changesin
COnsumer
purchasing
patterns
{when
CONSUMErs
chop)

Increasein  Increasein
therate of private label
introduction introductions
of new
information
technology
solutions




Section B ECR =

Question 4 — Top trends in driving the importance of OSA NS

What trends, in your opinion, are driving the importance of on-shelf availability?

Decreasing Increasein  Increasein Increasein Changesin Increase in Increasein
CONSUMEr therate of private label

introduction introductions

Increase in Increasing  Increasein Leaner,justin Changesin

competition service level promotional timesupply  consumer CONSUMEr the rate of alternate global

for sales demands activity chains purchasing loyalty new product  purchasing SoUrcing purchasing
patterns introductions  options patterns of new

(where (channels) (when information

consumers  technology
chop) zolutions

CONSUMErs
shop)

Over 1000 SKUs Companies Only

*Respondents were allowed to choose 3 ranked answers. Scale is based on points assigned to each
answer (reflecting degree of importance)

No. Respondents = 27




SECTION C

The Impact of Poor OSA




Section C
Question 1 — The most significant consequences of poor ECR‘“'
OSA on companies

Efficient Consumer Response

What are the most significant consequences of poor on-shelf availability on companies?

1%

M Loss of Sales

o M Dissatisfied Customers
et 38%
Reduced Brand Loss of Sales

m Reduced brand loyalty (store/brand)
Loyalty

Loss of Profit
Inaccurate demand drivers (inaccurate

supply chain picture)
Dissatisfied Customers

37%

All Respondents

No. Respondents = 47 *Respondents were allowed to choose 2 answers




Section C
Question 1 — The most significant consequences of poor ECR:»
OSA on companies

Efficient Consumer Response

What are the most significant consequences of poor on-shelf availability on companies?

0% 1%
Retailers Manufacturers

23%
Loss of Sales I:Rle?:]'ﬁ;l:ed Bra
41%

Loyalty
27% Loss of Sales
Reduced Brand

Loyalty
Dissatisfied

Customers

37%

. o m
Dissatisfied Customers Loss of Sales

40% M Dissatisfied Customers

m Reduced brand loyalty (store/brand)

Under 1000 SKUs 2% Over 1000 SKUs 0%

Loss of Profit

Inaccurate demand drivers (inaccurate
supply chain picture)

32%
17% Loss of Sales Reduced Brand 43%

Reduced Brand Loss of Sales
Loyalty

Dissatisfied
Dissatisfied Customers Customers
35%
40%

*Respondents were allowed to choose 2 answers




Section C
Question 2 — The financial impact to your organization in E(;R;"f
terms of loss of sales, as a result of poor OSA)

Estimated financial impact to your organization of the loss of sales as a result of poor or
no availability

9 9
4 ‘ ‘
1% 2% 3%

No. Respondents = 45 All Respondents

6% 7%




Section C

Question 2 — The financial impact to your organization in ECR:

terms of loss of sales, as a result of poor OSA)

Retailers
(10 Responses)

1% 2% 3% 4% 5% 6% 7% 8% 9% 10% 11% 12% Other

4 Under 1000 SKUs
(20 Responses)

3
2
1
T T T |I| T T

% 7% Bk

1% 2% 3% 4% 5% 9% 10% 11% 12% Other

Efficient Consumer Response

Manufacturers
(31 Responses)

3
I 2 2
I I I I I I I I l

1% 2% 3% 4% 5% 6% Tk 8% 9% 10% 11% 12% Other

‘Over 1000 SKUs
(25 Responses)

1% 2% 3% 4% 5% 6% 7% 8% 9% 10% 11% 12% Other

45




Section C
Question 3 — Current level of OSA within your ECR;M
organization

Current level of OSA within your organization
(in terms of percentage out of stock)

a
2
3
4
3 3
1 1 1
ﬂ | B i
1% 2% 3% 5% 6% 7% &% 9% 10% 11% 1

2% over Don't M
12% know

All Respondents

No. Respondents =45




Section C
Question 3 — Current level of OSA within your ECR;M
organization

Current level of OSA within your organization
(in terms of percentage out of stock)

Retailers Manufacturers
(10 Responses) (31 Responses)

H TH F

1% 2% 3% 4% 5% 6% 7%

9%  10% 11% 12% over Don't MNJA 136 2% 3% 4% 5% 6% 7 B% 9%  10% 11% 12% over Don't M/A
12% know 12% know

Under 1000 SKUs Over 1000 SKUs
(20 Responses) (25 Responses)

| i,

1% 2% 3% 4% 5% 6% 7% 5% 9% 10% 11% 12% over Don't NJA 1% 2% 3% 4% 5% 6% 9% 10% 11% 12% over Don't MfA
12% know 12% know




SECTION D

The Root Causes of Poor OSA




Section D

Question 1 — Top root causes of poor OSA within your ECR:
supply chain

Efficient Consumer Response

Top root causes of poor OSA within your supply chain

Forecasting inaccuracy

Ordering (no order, late order, wrong order, backorders)
In store staffing (insufficient or busy staff)

Promotions, advertising and display planning

Data integrity

Supplier availability

Range complexity

Planogram design and implementation

Physical distribution (shipping, loading)

Storage (put away / break pack)

Product purchasing frequencies

10 20 30 40 50 B0 70 B0

All Respondents

No. Respondents = 44 *Respondents were allowed to choose 4 ranked answers. Scale is based on points assigned to each
answer (reflecting degree of importance)




Section D
Question 1 — Top root causes of poor OSA within your

supply chain

Supplier availability

Data integrity

Forecasting inaccuracy

Promotions, advertising and display planning
Range complexity

Physical distribution (shipping, loading)

Ordering (no order, late order, wWrong order, ...

Plancgram design and implementation
Instore staffing (insufficient or busy staff)
Product purchasing frequencies

Storage (put away break pack)

Forecasting inaccuracy

COrdering (no order, late order, wrong order, ...

Instore staffing (insufficient or busy staff)
Data integrity

Supplier availability

Range complexity

Physical distribution (shipping, loading)
Planogram designandimplementation
Promotions, advertising and display planning
Product purchasing freguencies

Storage (put away / break pack)

Forecasting inaccuracy

COrdering (no order, late order, wrong order, ...

Instore staffing (insufficient or busy staff)
Promotions, advertising and display planning
Data integrity

Range complexity

Supplier availability

Plancgram designand implementation

. Physical distribution [shipping, loading)
Retailers

(10 Responses)

Storage (put away break pack)

Product purchasing freguencies

10 15 20

Forecasting inaccuracy

Promotions, advertising and display planning

Ordering (no order, late order, wrong order, ...

Instore staffing (insufficient or busy staff)
Data integrity

Supplier availability

Range complexity

Physical distribution (shipping, loading)

Under 1000 SKUS Planocgram design and implementation
(20 Responses) Storage (put away [ break pack)

Product purchasing freguencies

E ‘ R.«l.\'iu Pacific

Efficient Consumer Response

Manufacturers
(31 Responses)

40

Over 1000 SKUs
(24 Responses)




SECTION E

Measuring On Shelf Availability




Section E ECR =

Question 1 — Method of measuring OSA

Efficient Consumer Response

Top Methods of measuring OSA within your company

m Unit - % stock keeping units (SKU)
available vs. total number of SKUs

B Unit - % SKUs available vs. total number

.VQ'I-HTe'%SK of SKUs (for a basket of goods)
zero sales
42%

Unit - % SKU available vs W Other
total # SKUS

m Volume - % SKUs that have zero sales
(for high volume sales)

Unit - % SKU available vs
total # SKUS Volume - % SKUs that have zero sales

(for a basket of goods) (for fast moving goods with low sales
26% volatility)

All Respondents

No. Respondents =40 *Respondents were allowed to choose all answers that apply




Section E

Question 1 —

Retailers
(10 Responses)

Under 1000 SKUs /=

(16 Responses)

M e th Od O f m eas u r i n g OSA Efficient Consumer Response

Top Methods of measuring OSA within your company*

0% 39, 3%
Manufacturers
(26 Responses) 46

W Unit - %o stock keeping units [SKU)
gvailable vs. total number of SKUs

W Lnit- % 5KLs available vs. total
number of SKUs (for a basket of
goods]

m Other

m Volume - % SKUs that have zero
sales (for highwolume sales)

Volume - %2 S5KLUs that have zero
sales (for fast moving goods with
low sales volatility)

Over 1000 SKUsfZ
(24 Responses)

*Respondents were allowed to choose all answers that apply




Section E ECR s

Question 2 — Method of data collection M S s

Top Methods of data collection within your company*

m Physical audits (by a defined basket of
goods, overall etc) - store surveys
389 B System calculated

Physical Audits
W Physical audits
20%

Physical Audits m Electronic checks

Physical audits (by a defined basket of
22% goods, overall etc) - mystery shoppers
System Calculated Other/Combination (please specify)

All Respondents

No. Respondents =40 *Respondents were allowed to choose all answers that apply




Section E ECR s

Question 2 — Method of data collection

Efficient Consumer Response

Top Methods of data collection within your company*

Retailers Manufacturers
(10 Responses) (26 Responses)

m Physical audits [by a defined
basket of goods, overall etc) -
Store surveys

M System calculated

u Physical audits
m Electronic checks

Physical audits (by a defined
basket of goods, overall etc) -
mystery shoppers
Other/Combination (please

Under 1000 SKUs£ spedty] Over 1000 SKUs
(16 Responses) . (24 Responses)

*Respondents were allowed to choose all answers that apply




Section E
Question 3 — Reasons for chosen method of data ECR -~

collection

Efficient Consumer Response

Method Reason For Using

Physical Audits / Store
Surveys

System Calculated

Combination of Physical
and System Calculated

Physical Audits Only

Electronic Checks

3'd Party Purchased Data

No. Respondents =40

High level of accuracy. Global standard, mandated by head office. To
save costs. High reliability. No system support is available. Highest
perceived value

To understand data in near real time. Only practical way to evaluate the
whole product range

Best of both worlds. Results can be cross matched to ensure consistency
and accuracy

As a manufacturer, having merchandising people doing physical audits is
the only options

No comment

Simple and easy




Section E ECR s

Question 4 — Frequency of measuring OSA

Efficient Consumer Response

How frequently do you measure on-shelf availability?*

m Daily

B Monthly

m Weekly

W Other
Annually
Quarterly

26%
Monthly

All Respondents

No. Respondents =40 *Respondents were allowed to choose all answers that apply




Section E
Question 4 —

Retailers
(10 Responses)

Under 1000 SKUs
(16 Responses)

Efficient Consumer Response

Frequency of measuring OSA

Top Levels of Frequency for measuring OSA*

9%
~ Other

9%
Weekly

Manufacturers
(26 Responses)

glil\‘]ylnonthly m Daily
B Monthly
m Weekly
M Other
Annually
Quarterly

Over 1000 SKUs
(24 Responses)

*Respondents were allowed to choose all answers that apply




Section E
Question 5 — Is measuring OSA one of your companies ECR -~
key performance indicators?

Efficient Consumer Response

Is measuring OSA a KPI for your company?

All Respondents

No. Respondents =40




Section E
Question 5 — Is measuring OSA one of your companies E(;R;"f
key performance indicators?

Is measuring OSA a KPI for your company?

Retailers Manufacturers
(10 Responses) (26 Responses)

M Yes No

(17 Responses) (23 Responses)

Under 1000 SKUs Over 1000 SKUS“
60




Section E
Question 6 — Which part of your organization has
ownership for on shelf availability metrics?

Supply Chain Operations Merchandising

All Respondents
No. Respondents =40

*Respondents were allowed to choose all answers that apply

E ‘ R.«i.\-iu Pacific

Efficient Consumer Response

Marketing Corporate




Section E
Question 6 — Which part of your organization has ECR
ownership for on shelf availability metrics?

Efficient Consumer Response

Retailers Manufacturers
(10 Responses) (26 Responses)

II....

4
6&’ ra &
-¢~ & o =
G & g

4\ {
:j\}da\ Qqe “F o &

A

X

Under 1000 SKUs Over 1000 SKUs
(17 Responses) (23 Responses)

*Respondents were allowed to choose all answers that apply




Section E
Question 7 — Level of satisfaction with your company’s ECR -~
method of measuring OSA

Efficient Consumer Response

5-Very Satisfied 1-Very Unsatisfied

All Respondents

No. Respondents =40




Section E

Question 7 — Level of satisfaction with your company’s

method of measuring OSA

Retailers
(10 Responses)

,I||

5-Very 1-Very

Satisfied Under 1000 SKUs Unsatisfied

(17 Responses)

5-Very 1-Very
Satisfied Unsatisfied

Efficient Consumer Response

Manufacturers
(26 Responses)

jlll

5-Very 1-Very
Satisfied Unsatisfied

Over 1000 SKUs
(23 Responses)

Bir

5-Very 1-Very
Satisfied Unsatisfied

64




Section E
Question 8 — How could the effectiveness of your ECR
companies measurement method be improved

Efficient Consumer Response

How Could the Effectiveness Of Your Company’s Measurement
Method Be Improved?

Alignment Greater Greater Greater Improved Greater  Greater data More Greater staff
with retailers automation/ frequency  coverage of metric assortment accuracy manpower training
methods systems markets calculation

All Respondents

No. Respondents = 26 *Respondents provided free text answers, which have been grouped into the above categories




Section E ECR =

Question 9 — Ideal method of measuring OSA

Efficient Consumer Response

What is your ideal method of measuring on-shelf availability?

..

Automated tools System support Datafrom More physical Leveraginga 3rd Extending scope Ability to
(e.g. RFID) combined with retailers and reliable party from customer  differentiate
manual checking checksin store warehouse to  between types of
shelf 0Qs

All Respondents

No. Respondents = 26 *Respondents provided free text answers, which have been grouped into the above categories




Section E
Question 10 — Key barriers to Implementing
Improvements in OSA Measurement

Top Barriers to Implementing Improvements to
Measuring OSA

Resources Technology Processes

All Respondents

No. R ndents =4
0. Respondents 0 *Respondents were allowed to choose all answers that apply

Efficient Consumer Response

Company Culture




Section E
Question 10 — Key barriers to Implementing ECR‘“’
Improvements in OSA Measurement

Efficient Consumer Response

Top Barriers to Implementing Improvements to
Measuring OSA

Retailers Manufacturers
(10 Responses) (26 Responses)

Under 1000 SKUs Over 1000 SKUs
(17 Responses) (23 Responses)

*Respondents were allowed to choose all answers that apply




SECTION F

How OSA Has Been Addressed Over the
Past 5 Years




Section F
Question 1 - Level of importance within your ECR«»
organization of the following initiatives

Efficient Consumer Response

Importance of Each Initiative Over the Past 5 Years
(Level 0-5)

Investing in the improvement of store management

Measuring and analysing stock outs to determine the root
causes

Understanding responsibilities at each stage of the supply
chain

Investing in the appropriate enabling technology and
improve data integrity

Involving trading partners in collaborative efforts

Integrating demand and replenishment planning processes

Reducing leadtimes and increase frequency of replenishment

3.0 . 4.0
<- Least Important Most Important ->

All Respondents

No. Respondents = 36




Section F
Question 1 - Level of importance within your ECR*“'
organization of the following initiatives

Efficient Consumer Response

Importance of Each Initiative Over the Past 5 Years
(Level 0-5)

Investing in the improvement of store management

Measuring and analysing stock outs to determine the
root causes

Understanding responsibilities at each stage of the
supply chain

Investing in the appropriate enabling technology and
improve data integrity

Involving trading partners in collaborative efforts

Integrating demand and replenishment planning
processes

Reducing leadtimes and increase frequency of
replenishment

25 : 4
<- Least Important Most Important ->

Retailer Respondents Only

No. Respondents =10




Section F
Question 1 — Level of importance within your ECR:»
organization of the following initiatives

Efficient Consumer Response

Importance of Each Initiative Over the Past 5 Years
(Level 0-5)

Investing in the improvement of store management
Measuring and analysing stock outs to determine the root
causes

Understanding responsibilities at each stage of the supply
chain

Investing in the appropriate enabling technology and
improve data integrity

Involving trading partners in collaborative efforts

Integrating demand and replenishment planning processes

Reducing leadtimes and increase frequency of
replenishment

3.2 . . . 4.0 4.2
<- Least Important Most Important ->

Manufacturer Respondents Only

No. Respondents =22




Section F
Question 1 — Level of importance within your ECR:»
organization of the following initiatives

Efficient Consumer Response

Importance of Each Initiative Over the Past 5 Years
(Level 0-5)

Understanding responsibilities at each stage of the supply
chain

Measuring and analysing stock outs to determine the root
causes

Investing in the appropriate enabling technology and
improve data integrity

Investing in the improvement of store management
Integrating demand and replenishment planning processes

Involving trading partners in collaborative efforts

Reducing leadtimes and increase frequency of
replenishment

3.0 3.1 . . . 3.5 3.6 3.7
<- Least Important Most Important ->

Under 1000 SKUs Respondents Only

No. Respondents =15




Section F
Question 1 - Level of importance within your ECR*“'
organization of the following initiatives

Efficient Consumer Response

Importance of Each Initiative Over the Past 5 Years
(Level 0-5)

Investing in the improvement of store management

Involving trading partners in collaborative efforts

Measuring and analysing stock outs to determine the root
causes

Investing in the appropriate enabling technology and
improve data integrity

Understanding responsibilities at each stage of the supply
chain

Reducing leadtimes and increase frequency of
replenishment

Integrating demand and replenishment planning processes

3.0 3.2 . : : 40 4.2 4.4
<- Least Important Most Important ->

Over 1000 SKUs Respondents Only

No. Respondents =21




Section F
Question 2 — Level of activity within your organization of ECR:»
the following initiatives

Efficient Consumer Response

Level of Activity of each Initiative Over the Past 5 Years
(Level 0-5)

Measuring and analysing stock outs to determine the root
causes

Integrating demand and replenishment planning processes

Involving trading partners in collaborative efforts

Understanding responsibilities at each stage of the supply
chain

Reducing leadtimes and increase frequency of replenishment

Investing in the improvement of store management

Investing in the appropriate enabling technology and improve
data integrity

30 : 40
<- Least Important Most Important ->

All Respondents

No. Respondents = 36




Section F
Question 2 — Level of activity within your organization of ECR:»
the following initiatives

Efficient Consumer Response

Level of Activity of each Initiative Over the Past 5 Years
(Level 0-5)

Measuring and analysing stock outs to determine the root
causes

Reducing leadtimes and increase frequency of
replenishment

Involving trading partners in collaborative efforts

Investing in the appropriate enabling technology and
improve data integrity

Integrating demand and replenishment planning
processes

Understanding responsibilities at each stage of the supply
chain

Investing in the improvement of store management

<- Low Activity Level High Activity Level ->

Retailers Respondents Only

No. Respondents =10




Section F
Question 2 — Level of activity within your organization of ECR:
the following initiatives

Efficient Consumer Response

Level of Activity of each Initiative Over the Past 5 Years
(Level 0-5)

Understanding responsibilities at each stage of the
supply chain

Measuring and analysing stock outs to determine the
root causes

Involving trading partners in collaborative efforts

Integrating demand and replenishment planning
processes

Reducing leadtimes and increase frequency of
replenishment

Investing in the appropriate enabling technology and
improve data integrity

Investing in the improvement of store management

<- Low Activity Level High Activity Level ->

Manufacturer Respondents Only

No. Respondents =22




Section F
Question 2 — Level of activity within your organization of ECR:»
the following initiatives

Efficient Consumer Response

Level of Activity of each Initiative Over the Past 5 Years
(Level 0-5)

Understanding responsibilities at each stage of the
supply chain

Invelving trading partners in collaborative efforts

Integrating demand and replenishment planning
processes

Reducing leadtimes and increase frequency of
replenishment

Measuring and analysing stock outs to determine the
root causes

Investing in the appropriate enabling technology and
improve data integrity

Investing in the improvement of store management

<- Low Activity Level High Activity Level ->

Under 1000 SKUs Respondents Only

No. Respondents =15




Section F
Question 2 — Level of activity within your organization of ECR:
the following initiatives

Efficient Consumer Response

Level of Activity of each Initiative Over the Past 5 Years
(Level 0-5)

Measuring and analysing stock outs to determine the root
causes

Understanding responsibilities at each stage of the supply
chain

Involving trading partners in collaborative efforts

Integrating demand and replenishment planning processes

Investing in the improvement of store management

Reducing leadtimes and increase frequency of replenishment

Investing in the appropriate enabling technology and improve
data integrity

25 . . 4.0
<- Low Activity Level High Activity Level ->

Over 1000 SKUs Respondents Only

No. Respondents =21




Section F
Question 3 — Level of success your organization has ECR:
experienced by implementing the following initiatives

Efficient Consumer Response

Success Experienced by implementing Each Initiative Over the Past 5 years
(Level 0-5)

Measuring and analysing stock outs to determine the root
causes

Integrating demand and replenishment planning processes

Involving trading partners in collaborative efforts

Understanding responsibilities at each stage of the supply
chain

Reducing leadtimes and increase frequency of
replenishment

Investing in the improvement of store management

Investing in the appropriate enabling technology and
improve data integrity

3.0 ) 4.0
<- Low Level of Success High Level of Success ->

All Respondents

No. Respondents = 36




Efficient Consumer Response

Section F
Question 3 — Level of success your organization has ECR:
experienced by implementing the following initiatives

Success Experienced by implementing Each Initiative Over the Past 5 years
(Level 0-5)

Measuring and analysing stock outs to determine the root
causes

Investing in the improvement of store management

Involving trading partners in collaborative efforts

Understanding responsibilities at each stage of the supply
chain

Reducing leadtimes and increase frequency of
replenishment

Investing in the appropriate enabling technology and
improve data integrity

Integrating demand and replenishment planning processes

25 3.5
<- Low Level of Success High Level of Success ->

Retailer Respondents Only
No. Respondents = 10




Section F

Question 3 — Level of success your organization has ECR
experienced by implementing the following initiatives

Efficient Consumer Response

Success Experienced by implementing Each Initiative Over the Past 5 years
(Level 0-5)

Measuring and analysing stock outs to determine the root
causes

Understanding responsibilities at each stage of the supply
chain

Involving trading partners in collaborative efforts

Reducing leadtimes and increase frequency of
replenishment

Integrating demand and replenishment planning processes

Investing in the appropriate enabling technology and
improve data integrity

Investing in the improvement of store management

<- Low Level of Success High Level of Success ->

Manufacturer Respondents Only
No. Respondents =22




Section F
Question 3 — Level of success your organization has
experienced by implementing the following initiatives

E ‘ R.{.\'iu Pacific

Efficient Consumer Response

Success Experienced by implementing Each Initiative Over the Past 5 years

(Level 0-5)

Understanding responsibilities at each stage of the supply
chain

Involving trading partners in collaborative efforts

Integrating demand and replenishment planning processes

Reducing leadtimes and increase frequency of
replenishment

Measuring and analysing stock outs to determine the root
causes

Investing in the appropriate enabling technology and
improve data integrity

Investing in the improvement of store management

3.0

<- Low Level of Success

Under 1000 SKUs Respondents Only

No. Respondents =15

4.0

High Level of Success ->




Section F
Question 3 — Level of success your organization has ECR:
experienced by implementing the following initiatives

Efficient Consumer Response

Success Experienced by implementing Each Initiative Over the Past 5 years
(Level 0-5)

Measuring and analysing stock outs to determine the root
causes

Involving trading partners in collaborative efforts

Investing in the improvement of store management

Understanding responsibilities at each stage of the supply
chain

Reducing leadtimes and increase frequency of replenishment

Integrating demand and replenishment planning processes

Investing in the appropriate enabling technology and improve
data integrity

T T 1
25 30 35 40
<- Low Level of Success High Level of Success ->

Over 1000 SKUs Respondents Only

No. Respondents =21




Section F
Question 4 — Key success factors to implementing these
initiatives over the past 5 years

Key Success Factors To Implementing OSA Initiatives

Involving partners Top level support Leadership, Clear Internal Process Supporting
/ Part of strategy  dedication and measurement Changes technology
commitment

All Respondents

E ‘ R.«l.\'iu Pacific

Efficient Consumer Response

Mindset change

No. Respondents =23 *Respondents provided free text answers, which have been grouped into the above categories




Section F
Question 5 — Key barriers to success to implementing ECR:
these initiatives over the past 5 years

Efficient Consumer Response

Key Barriers to Success To Implementing OSA Initiatives

1T,

Lack of senior Cost/ Lack of support  LackotIT Lack of Integrationof  Knowledge Lackof clarity in
management Resources  and alignment support / understanding planning accountabilities
support from retailers standardization of the benefits processes

All Respondents

No. Respondents = 26 *Respondents provided free text answers, which have been grouped into the above categories




SECTION G

How OSA Can Be Addressed In the Next
5 Years




Section G
Question 1 — Top 3 challenges in the next 3-5 years for E(;R;"'
improving OSA

Top Challenges in the Next 3-5 Years for Improving OSA

37
34
31
2B
19
15 15
13
° B
I l : :
T T T T T T T T T T -_7_-_‘

Leaner, lIT Increasein Increasing Increasein Increasein  Decreasing Increasein Where Increase in When Increasein  Increasein
supply chains promotional service level competition alternative consumer  therate of consumers global consumers  private label the rate of
activity demands forsales purchasing loyalty MPI's shop sourcing cshop introductions introduction

options of new IT
{channels) solutions

All Respondents

No. Respondents = 36 *Respondents were allowed to choose 3 ranked answers. Scale is based on points assigned to each
answer (reflecting degree of importance)




Section G
Question 1 — Top 3 challenges in the next 3-5 years for E(;R;'”
improving OSA

Top Challenges in the Next 3-5 Years for Improving OSA

12
8 ]
7
5
4
3 3 3
2
. :
T T T T T T T T T T -_'7

Increasing Leaner, JIT Increasein When Increase in Where Increase in  Increase in
private label consumers  the rate of global
chop introductions chop introduction  sourcing
of new IT
zolutions

Increase in  Increasein Increasein Decreasing
promotional competition  alternative  consumer service level supplychains therate of consumers

activity for sales purchasing |oyalty demands MPI's
options
(channels)

Retailer Respondents Only

*Respondents were allowed to choose 3 ranked answers. Scale is based on points assigned to each
answer (reflecting degree of importance)

No. Respondents =10




Section G
Question 1 — Top 3 challenges in the next 3-5 years for E(;R;'”
improving OSA

Top Challenges in the Next 3-5 Years for Improving OSA

21

20
13
12
o 9
8
&
2 2
HE N °
T T T T T T T T T T

Decreasing When Increase in  Increase in
consumer consumers therate of private label
introduction introductions
of new IT
solutions

Leaner, JIT Increasein Increasing Increasein Increasein Increasein Where Increasein
supply chains promotional service level competition therate of alternative consumers global
activity demands for zales MPI's purchasing chop sourcing loyalty chop
options
(channels)

Manufacturer Respondents Only

*Respondents were allowed to choose 3 ranked answers. Scale is based on points assigned to each
answer (reflecting degree of importance)

No. Respondents =22




Section G
Question 1 — Top 3 challenges in the next 3-5 years for E(;R;h'
improving OSA

Top Challenges in the Next 3-5 Years for Improving OSA

17
16
12
11
10
& B
5
3
. 2 2
T T T T T T T T - T - T

Increase in When Increasein  Increasein
the rate of private label
introduction introductions
of new IT
zolutions

Leaner, lIT Increasing Increasein Increasein Increasein Increasein Where Decreasing
supply chains service level promotional therate of competition alternative consumers  consumer glohal CONSUMErSs
demands activity MPI's for zales purchasing cshop loyalty souUrcing shop
aptions
(channels)

Under 1000 SKUs Respondents only

*Respondents were allowed to choose 3 ranked answers. Scale is based on points assigned to each
answer (reflecting degree of importance)

No. Respondents =15




Section G
Question 1 — Top 3 challenges in the next 3-5 years for E(;R;h'
improving OSA

Top Challenges in the Next 3-5 Years for Improving OSA

22
20
18
15
13
140
7
& B
4 4
T T T T T T T T T T -_|

When Increasein Increasein  Increasein
consumers  therate of private label the rate of
|oyalty shop sourcing shop MPI's introductions introduction
of new IT
solutions

Increase in  Leaner,lIT Increasein Increasing Increasein Decreasing Where Increase in
promotional supply chains competition service level alternative  consumer  consumers global
activity for sales demands  purchasing
options
(channels)

Over 1000 SKUs Respondents Only

*Respondents were allowed to choose 3 ranked answers. Scale is based on points assigned to each
answer (reflecting degree of importance)

No. Respondents =21




Section G
Question 2 — What strategies have you put in place to ECR:»
address these top challenges

Efficient Consumer Response

What Strategies Have you Put in Place to Address These Top
Challenges?

ll]ll-...

Implement  Developinga Mare research Improve Increase Increase visits Aligninternal Drive
collaborate clearroadmap intoconsumer forecasting  flexibility in  to retail stores rat|0nal|zat|0n systems / consumer
projects with buying accuracy and  the supply /.portfoliomgt  processes based design

partners behaviour SLA's chain

All Respondents

No. Respondents =24 *Respondents provided free text answers, which have been grouped into the above categories




Section G
Question 3 — Importance of the following critical success ECR
areas for improving OSA in the future

Efficient Consumer Response

Critical Success Areas for Improving OSA in the Future

Collaboration between retailers and suppliers

Forecasting and Planning

Logistics

Merchandising and Promotion Process

Data Availability

IT, Systems and Technology

Resources and Training

All Respondents

No. Respondents = 36 *Respondents ranked answers between 1-7. Scale is based on points assigned to each answer
(reflecting degree of importance)




Section G
Question 3 — Importance of the following critical success ECR»
areas for improving OSA in the future

Efficient Consumer Response

Retailers Manufacturers
(10 Responses) (26 Responses)

Collaboration between retailers and

Forecastingand Planning I
suppliers

IT, Systems and Technology Forecastingand Planning

Merchandisingand Promotion
Process

Logistics

Merchandising and Promotion

Process Data Availability

Resourcesand Training Logistics

Data Availability Resourcesand Training

Collaboration between retailers and

suppliers IT, Systems and Technology

Under 1000 SKUs Over 1000 SKUs

(15 Responses) (21 Responses)

Collaboration between retailers and Forecastingand Planning

suppliers
Collaboration between retailers and
Data AUEIlﬂbIIIt‘f Suppliers_

Merchandising and Promotion
Forecastingand Planning Process

Logistics Logistics

Merchandisingand Promotion IT, Systems and Technology
Process

IT, Systems and Technology Data Availability

Resourcesand Training Resourcesand Training




Section G
Question 4 — Importance of the following value chain ECR»
areas for maximizing OSA

Efficient Consumer Response

Most Important Value Chain Areas for Maximizing OSA

Consumer Planning Activities (Retailer)

Consumer Supply and Logistics Activities (Retailer)

Category Management Activities (Manufacturer)

Customer Supply and Logistics Activities (Manufacturer)

Customer Planning Activities (Manufacturer)

Consumer Selling Activities (Retailer)

All Respondents

No. Respondents = 36 *Respondents ranked answers between 1-6. Scale is based on points assigned to each answer
(reflecting degree of importance)




Section G
Question 4 — Importance of the following value chain
areas for maximizing OSA

Retailers
(10 Responses)

Consumer Planning Activities
{Retailer)

Customer Planning Activities
{Manufacturer)

Customer Supply and Logistics
Activities (Manufacturer)

Category Management Activities
(Panufacturer)

Consumer Supply and Logistics
Activities (Retailer)

Consumer Selling Activities (Retailer)

Under 1000 SKUs
(15 Responses)

Consumer Planning Activities
(Retailer)

Category Management Activities
{Manufacturer)

Consumer Supply and Logistics
Activities (Retailer)
Customer Supply and Logistics
Activities (Manufacturer)

Consumer Selling Activities (Retailer)

Customer Planning Activities
(Manufacturer)

Efficient Consumer Response

Manufacturers

(26 Responses)

Consumer Supply and Logistics
Activities (Retailer)
Consumer Planning Activities
(Retailer)
Category Management Activities
(Manufacturer)

Customer Supply and Logistics
Activities (Manufacturer)

Consumer Selling Activities (Retailer)

Customer Planning Activities
(Manufacturer)

Over 1000 SKUs

(21 Responses)

Consumer Planning Activities
{Retailer)

Consumer Supply and Logistics
Activities (Retailer)
Category Management Activities
(Manufacturer)
Customer Planning Activities
{fManufacturer)

Customer Supply and Logistics
Activities (Manufacturer)

Consumer Selling Activities (Retailer)




SECTIONH

Future Direction and OSA Priorities




Section H
Question 1 — Do you see the need for industry wide ECR»
initiatives aimed at improving OSA

Efficient Consumer Response

M Yes No

All Respondents

No. Respondents =35




Section H
Question 1 — Do you see the need for industry wide E(,;R;M
initiatives aimed at improving OSA

Retailers Manufacturers
(10 Responses) (21 Responses)

Under 1000 SKUs W Yes No Over 1000 SKUs
(14 Responses) (21 Responses)

@ @




Section H
Question 2 — What would you like to see as industry wide ECR*“'

Efficient Consumer Response
initiatives?

II“IIllr

Standard Sharing best Greater Focuson Education/ Improved Loss ECR blue book Other
definitions & practice collaboration system & data training forecasting & prevention
measurement processes and  between support programs planning
outcomes suppliers &
retailers
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j=1
vy
7
o
N—
o
—
0}
£
€
3
=

Other recommendations (with a score of 1) include:
Focus on improving supply chain integration
Industry specific solutions for audit teams
Objective category and planogram management
Master data management / alignment
No. Respondents = 26 Increased awareness of benefits Shelf ready packaging
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