
Winning in January 
Review

February 2010



Sep Oct Nov Dec Jan

On-Shelf Availability

Average Shelf Gaps 08/09 Average Shelf Gaps 09/10

Winning in January 2010

Fewer gaps on shelf in 2010

“a quick email to say 

how happy I am… before 

I was getting frustrated 

to find the products that 

I needed were either 

sold out or not in stock. 

…am now very pleased 

that something has been 

done about this...” – A 

satisfied Customer

-32%

-37%



Improved outbound service

Servicing our stores…

Week 51 Week 52 Week 1 Week 2 Week 3 Week 4 Week 5

Grocery - Outbound Service Level

08/09 Service Level 09/10 Service Level

Week 51 Week 52 Week 1 Week 2 Week 3 Week 4 Week 5

Dairy/Freezer - Outbound Service Level

08/09 Service Level 09/10 Service Level

and customers better.

+5 points

+6 points



The VRP difference…

“The VRP program has made at least 6 points difference to our service level “

–San Remo

6-Dec 13-Dec 20-Dec 27-Dec 3-Jan 10-Jan 17-Jan 24-Jan 31-Jan 7-Feb 14-Feb

VRP vs Non-VRP Service Comparison

VRP Non-VRP

“The VRP program 
is a key contributor 
to improved service 
outcomes into Coles 
and stores and 
made a positive 
contribution in cost 
to serve”

–Anthony Feneley ,  
GM Logistics& 
Sourcing SCA 
Hygiene Australasia

+7 points



Winning in January
What worked in 2009

• Engagement and 
collaboration

• Sharing forecasts over a 
longer horizon

• Inbound flow management

• Focus on continuity of supply

¢ƻ ōŜ ƛƳǇǊƻǾŜŘ ƛƴ нлмлΧ

•Coles start the engagement 
process earlier 

• Suppliers more open re 
potential issues

• Use standardised  templates 
for sharing forecasts

• Increase the forecast horizon

• Communicate inbound plans 
earlier

•More suppliers open for 
business



But many suppliers are still shutting down… 
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Supplier Closures –Impacting Service

Many suppliers closing facilities experienced a 2 points+ 
drop in service between December and January…
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Supplier Closures Impact

Supplier B
•Closed 11 days

• Service Level

–Dec 99.1%

–Jan 82.7%

•Relative sales growth January:

–-13%

Supplier A

•Closed 5 days

• Service Level

–Dec 97.1%

–Jan 96.1%

•Relative sales growth January:

–-4%

Significant Sales Opportunity Remains 



What’s next?


