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THE INDUSTRY OUTLOOK



E&\/ PROCESS

Representative group of suppliers
volunteered to track January 2010
service levels:

By category

By retailer

By reason for missed cases against
customer orders
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1) REASONS FOR NONSUPPLY

High level:

A Retailer order error
A Retailer logistics
A Supplier logistics

A No stock availableﬂ

Primary reason for no stock available:

Supplier forecast error

Retailer forecast not available

Unplanned supplier driven promotional activity

Unplanned retailer driven promotional activity

Retailer excessive order vs. agreed promotional volumes

Retailer end of year destock/restock

External issues (extreme weather, key competitor OOS, etc)
Supplier production/upstream supply issues
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) ALL CATEGORIES TRACKED

Unsupplied on
requested day
= 6.9 % Cases Ordered

|||-l|-.L

1.8%

1.6%

1.4%

1.2%

1.0%

0.8%

0.6%

0.4%

0.2%

0.0% -
Retailer  Retailer Supplier  Supplier  Retailer Unplanned Unplanned Retailer  Retailer  External  Supplier other
order error Logistics Logistics Forecast Forecast Supplier Retailer  ordered EQY issues  Production  issues
Error Not driven driven excessive destock/  (extreme [ upstream
provided to promotion promotion volumevs restock  weather, supply
Supplier  activity activity  agreed for key issues
promotion competitor

00S, etc) 4



n Efficient Consumer Response Australasia

1) ALL CATEGORIES TRACKED

2.0%

DOT component Physical stock not available for supply on day requested

= 2.7 % cases ordered

1.8%
= 4.2 % cases ordered
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“*) ALL CATEGORIES TRACKED

Top 3 Reasons for unsupplied on due date:

1. Retailer logistics issues (slots/DC capacity, cpu)
2. Supplier production / upstream supply

3. [Excessive orders versus agreed volumes
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R/ AMBIENT FOOD AND BEVERAGE

Unsupplied on
requested day
= 5.7 % Cases Ordered
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1.8%

1.6%

DOT component Physical stock not available for supply on day requested

= 2.3 % cases orderec

1.4%
= 3.4 % cases ordered
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“* AMBIENT FOOD AND BEVERAGE

1.8%
Top 3 Reasons for unsupplied on due date:

1. Retailer logistics issues (slots/DC capacity, cpu)
2. [Excessive orders versus agreed volumes
3. Supplier production / upstream supply
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4.5%

Unsupplied on

4.0%

requested day
= 10.5% Cases Order
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7 CHILLED/FROZEN FOODS
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4.0%

Physical stock not available for supply on day requested

3.5% DOT component

= 5.2 % cases ordereq = 5.3 % cases ordered
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“*)) CHILLED/FROZEN FOODS

4.5% Top 3 Reasons for unsupplied on due date:

1. Retailer logistics issues (slots/DC capacity, cpu)
2. Supplier production / upstream supply
3. Supplier forecast error
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@ NON F OO

2.5% .
Unsupplied on
requested day
— -
= 6.4 % Cases Ordere
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@ NON F OO

2.5%
DOT component Physical stock not available for supply on day
= 1.6 % cases orderec requested = 4.8 % cases ordered
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@ NON FOODS

2.5% Top 3 Reasons for unsupplied on due date:

1. Supplier production / upstream supply

2. Retaliler logistics issues (slots/DC capacity, cpu)
3. Excessive orders versus agreed volumes

2.0%

1.5%

1.0%

0.8%

0.5%

0.0% I T T T T T T T 1
Retailer  Retailer Supplier  Supplier  Retailer Unplanned Unplanned Retailer  Retailer  External  Supplier other
order error Logistics Logistics Forecast Forecast Supplier Retailer  ordered EQY issues  Production issues
Error Not driven driven excessive destock/  (extreme /upstream
provided to promotion promotion volumevs restock  weather, supply
Supplier  activity activity  agreed for key issues
promotion competitor

0O0S, etc) 15



@ INDUSTRY PANEL

Dale Jordan Steve Mitchell Stephen Ray Hoss Matar

Coca-Cora @ AMATII

NATIONAL BE O
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http://www.ccamatil.com/default.asp
http://www.natfoods.com.au/default.aspx
http://www.unilever.com.au/default.asp

@ OPPORTUNITIES FOR 2010 AND BEYOND

Suppliers / manufacturers heard &
responded

Fact based discussions

ldentify key opportunities
Operational excellence at Retall / Wholesale
Examine production capability
Engage upstream supply chains

Communication and responsiveness around
forecasting and promotions.

How do we get to the next level?




RESPONSIVE TO CONSUMER DEMAND: WORKING TOGETHER TO PROMOTE
THE REMOVAL OF COSTS AND DELIVER IMPROVED EFFICIENCY.
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