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The ECRA Conference  
 

October 22 and 23 2009 saw the inaugural ECR Australasia conference take place in Sydney. The event also 

served as a celebration of 10 years of the ECR movement in the Australasian marketplace. The conference was 

keenly attended with in excess of 150 delegates taking the time out to network and to hear presentations from 

international and locally based experts.  

 

This report offers a snapshot review of the key topics discussed over the 2 days.  

 

The ECRA Board of Directors  
 

ECRA is managed by a Board of Directors encompassing senior managers from both Retailer and Supplier  

organisations in Australia and New Zealand. The Board is responsible for determining the agenda for the  

conference, and many of the Board were active participants throughout the event.  

Martin Drinkrow (Chair) Clorox Australia Pty Ltd 

Gary Tempany Metcash Trading Ltd 

Matthew Foster  Procter & Gamble Australia Pty Ltd 

Sarah Kennedy  Vitaco Health Ltd 

Steve Anderson  Foodstuffs (South Island) Ltd 

Mark Payne  Coca Cola Amatil Ltd 

Paul Harker  Woolworths Ltd 

Murray Johnston  Progressive Enterprises Ltd 

 

Tristram Wilkinson  Kimberly-Clark NZ  

Matt Swindells Coles Group 

Kevin Jackson Sanitarium Health Food Co 

Dale Jordan  National Foods Ltd 

Bevan Hillen  Patties Foods Ltd 

Stephen Ray  Nestle Australia Ltd 

Katherine Rich , NZ Food & Grocery Council 

Pictured back row l to r: Kevin Jackson, Mark Payne,  John Cawley, Murray 

Johnston, Dale Jordan, Stephen Ray, Paul Harker, Bevan Hillen.  Front row  

l to r: Matt Swindells, Samantha Blake, Martin Drinkrow. 
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Thursday 22 October 2009  

Martin Drinkrow, General Manager, Clorox Australia Pty Ltd, ECRA Board Chair  

In welcoming delegates to the conference, Martin reflected on the scale of the industry in 

Australasia and the level of impact that the ECR activities have had in reducing cost and 

inventory in the market over the past 10 years.  

 

Martin went on to highlight the road ahead for ECR in Australasia, with activity focused on 

such key areas as On -shelf Availability, Retail Ready Packaging and Loss Prevention all 

firmly on the current agenda.  

Natalie Berg, Head of Grocery Research, Planet Retail  

Providing an insightful overview of the current and future states of global  

retailing, Natalie highlighted key considerations for the industry. Firstly that 

food inflation is here to stay as world demand is set to dramatically exceed 

supply with the global population to rise by 3 billion people by 2050.   Natalie 

noted that there has been a move to òvalueó pricing to meet the  

current economic difficulties but that this could not be maintained. There will  

be a greater requirement for Retailers and Suppliers to work closer together 

and become extremely shopper focused as stores become tailored to local 

shopper needs. Finally, Natalie flagged a trend towards diversification by  

retailers across channels, with growth in discounter and òsmall boxó stores 

likely. 

Chris Percy, Managing Director, Consumer Group, Nielsen Pacific  

Chris discussed the impact on the local industry of the global recession, how consumers have changed their 

habits, including the òMaster Chefó effect, which has seen a move from eating out back to home cooking, and 

what is likely to occur as conditions improve. Chris shared metrics from a recent Nielsen survey of consumers,  

including their concerns and the ways in which their shopping habits have changed. Chris went on to provide 

insight on the rise of private label brands in the marketplace, with the prediction that this would grow again in 

2010, and to the importance of considering the television, computer and mobile phone as part of a ôthree 

screenõ approach to marketing. 

Sabine Ritter, Integration Director, The Consumer Goods Forum  

Jim Flannery, Managing Director, Customer Development, Procter & Gamble Global Operations  

Marc Childs, Director, Childs Davidson  

Declining economy driving the need for innovation  

Societal changes including urbanization, aging population, a 

new middle class and low income population growth  

The rising cost and scarcity of raw materials  

The increasing awareness and importance of social, financial 

and environmental sustainability  

Growing consumer access to technology  

Changing business models  

Growth in availability of supply chain information  

Increased levels of concern over product safety  

In a joint presentation, Sabine firstly discussed the work of the Global Commerce Initiative (GCI) in identifying 

eight key trends which will greatly impact the value chain through the 10 year period 2006 -2016: 
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