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Australian Food and Grocery Council

ÅOur Industry and its challenges 

ÅWhatôs happening locally and globally 

ÅWhatôs happened since 2006

ÅToolkit ïversion 2 

ÅWhere to? 

AGENDA

2



Australian Food and Grocery Council

Å The leading national organisation representing Australiaôs Food, 

Beverage and Grocery manufacturing industries

Å 150 + member companies = >80% gross dollar value of F,B & G 

sectors

Å Provides industry a cohesive and credible voice to advance policies 

and manage issues relevant to industry

Å Core functional areas:

ïCorporate and Consumer Affairs

ï Health, Nutrition and Scientific Affairs

ï Supply Chain and Commercial

ï Sustainable practices and Economics

Å Secretariat to:

ï Efficient Consumer Response Australasia (ECRA)

ï Packaging Stewardship Forum (PSF)

AUSTRALIAN FOOD & GROCERY COUNCIL (AFGC)
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Australian Food and Grocery Council

ÅThe food and grocery industry plays an essential role in the 
Australian economy

Å Largest manufacturing sector in Australia 

(28% of manufacturing sector)

Å Largest manufacturing employer in Australia 

(315,000 people, half in rural areas)

Å Annual Turnover (over $100B in 2007-2008)

ÅLeading innovator ($500m R&D spend per annum, 4100 
product launches in 2008 alone)

Å Core to the well-being of all Australians (safe, healthy food 
and groceries for 21m Australians every day)

OUR INDUSTRY
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Australian Food and Grocery Council

CHALLENGES
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?
ÅThe industryôs future is under threat

Å Mature market under attack from imports

ÅProfitability under pressure from many forces:

Å Onerous regulatory burden

Å Consolidated customer base

Å Volatile input costs

Å Private label

Å Health and environmental issues imposing multiple costs

ÅRisk of job losses from manufacturing moving overseas

Å Declining support from government for innovation

Å Increasingly demanding consumers



Australian Food and Grocery Council

PRESSURE ON PROFITABILITY DRIVEN BY RETAILER STRENGTH
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Private label penetration 

01-02 vs 08-09

Price pressure from retailers through 

pricing power

Private label and the rise of Aldi has driven down 

prices

Coles & Woolworths share of food 

and grocery spend 00-01 vs 07-081

Note 1) Market shares as reported by Woolworths and Coles; AC Nielsen data implies a much higher market share across its covered categories

Source: Factiva, ABS (Australian Yearbook 2008), AFN (Australian Food News), Abare
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Australian Food and Grocery Council

ECR AUSTRALASIA
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ECR is about companies working together to integrate their 
operations, drive out unnecessary costs and eliminate 
barriers that impact their ability to satisfy consumers. 

Consumer

Satisfaction

Total

Costs

ÁWorking Together

ÁIntegrated Operations

ÁOvercoming Barriers

Suppliers Manufacturers Retailers


