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Product availability has been a challenge for the fast moving consumer goods  
industry for many years for both retailers and suppliers. January in particular is the poor 
cousin to Christmas, and as a result has seen poor product availability; lost sales; stock 
outs on shelf and a less than satisfactory offering for the consumer.  
 
Improving availability through the supply chain in January represents a great  
opportunity to improve sales for suppliers and their retail trading partners, and  
ultimately provide a better service to shoppers and end consumers.   
 
ECRA hosted an industry workshop in April to raise the profile of this issue, seek  
insight into current practices and provide an opportunity for trading partners to  
commence dialogue aimed at exploring the challenges and potential solutions. The 
workshop resulted in the publication How to Win in January ï Improving service  
levels. (http://www.ecraustralasia.org.au/files/file/Publications/Industry%20Issues%
20Final.pd)  
 
To assist both retailers, wholesalers and suppliers drive industry improvements in  
Australia a range of practical tools and measures have been developed to enable  
industry to deliver an improved January 2010 performance.  
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Checkpoint: 

Although January has a range of specific attributes and this Toolkit has been designed to deliver an improved 

product availability for this month the detail provided is equally applicable to the remainder  of the year. The 

January plan should be a subset of an overall summer seasonal plan.       

The Toolkit provides a reference for those companies 
currently planning for January 2010, including  
product/category risk profiles; January calendar;  
demand side checklist; supply side checklist;  
delivery planning; and communication. 
 
January 2010 performance will be monitored carefully 
with key metrics and the causes of failure captured by 
retailers and suppliers. Industry data will be  
presented to the broad industry in February/March.   

It is anticipated that this will determine further work actions for 2010.  The Winning in 
January Toolkit is ready for download at www.ecrasutralasia.org.au  
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ECR Extra - September 2009 
 
 

 

Conference Sponsors are:  

Working Together for the Shopper  

 

With only one month to go places are filling fast for the inaugural ECRA conference - Working TOGETHER for 
the Shopper.  
 
With 20 speakers  on the line-up, the ECRA Conference represents exceptional value for money for delegates.   
 
Highlights of the program include: 
 
An incredible speaker line -up  
 
Globally recognized experts including Natalie Berg Planet Retail , Sabine Ritter, Global Commerce Initiative , 
Marc Childs, Childs Davidson Ltd and Jim Flannery, Procter and Gamble,  will provide real world insights and 
examples of the how the fast moving consumer goods sector is delivering benefit to shoppers. Chris Percy, 
The Nielson Company,  Craig Woolford, CiTi, will provide insight to the Australian and New Zealand  
markets. Jo Pye, Mintel, will explore the art of innovation and how it impacts bottom lines.  
 
Retailer Briefings  
 
In three sessions, Coles Group, Metcash Trading and Woolworths  Ltd will reveal their key supply chain  
tactics for improving product availability for January 2010, and what they mean for your business. 
 
 
 
 
 
 
 
Special feature presentation  
 
Jack Hanrahan, General Manager, Retailer Relations, Wesfield Group  will reveal tactics for managing and 
winning through troubled times; providing delegates with a view on how to succeed in a volatile market. 
 
This is a must-attend event for decision -makers  within FMCG organisations across the disciples of logistics 
and supply chain; sales and accounts; demand planning and senior analysts.  
 
If you have a passion for delivering real benefit to your organisations ï this event is for you.  
 
To book your place click here.   
 
If you have any queries please do not hesitate to contact Samantha Blake. (samantha.blake@afgc.org.au  or 
02 6273 1466). 

http://www.ecraustralasia.org.au/files/file/seminars/ECRA%20Conference%202009%20with%20sponsors(1).pdf
mailto:Samantha.blake@afgc.org.au
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On-Shelf Availability Improvement Road Map -  Coming Soon  

ECRA supported by the Australian Food 
and Grocery Council 

Last year ECRA released the report ñThe On-Shelf Availability Challenge 2007-2008ò, which reviewed the  
results of a major survey focused on understanding current issues, progress to date, and future plans  
impacting OSA in the Australasian grocery industry. (Available now ï see details on the ECRA Website) 

In 2009 a working group has been building on this work through the  
development of an ñOn-Shelf Availability Improvement Road Mapò.  The 
Road Map proposes a framework for engagement for business partners 
wishing to improve OSA and provides business partners a common language 
for availability measurement and root causes of Out Of Stocks. 
 
The Road Map will published shortly as an ECRA Blue Book. A hard copy of 
the book will be provided free of charge to all delegates attending the ECRA 
Conference in October. Downloadable files of the document will later be 
made available via the ECRA website. 
 
Further updates on progress will be provided in future issues of ECR Extra. 
For information on the project please contact John Cawley at 
john.cawley@afgc.org.au  

Introducing the newest ECRA Board Member  

Stephen Ray  
Oceania Supply Chain Director  
Nestle Australia Ltd  
 

Stephen has been working in the Operations / Supply Chain area for more 
than 25 years covering Factory Management, Supply Chain Management 
and Systems Implementations and Design.  He is currently working for the 
Nestle organization and has enjoyed a 12 year career in the FMCG  
market. 
 
Stephen has a background in Engineering which is complemented by a 
Master Degree in Business. 
 
Stephen has also spent 13 years in the building industry and chemical 
industry, providing senior level advice and guidance on Manufacturing and 
Supply Chain management integration, to deliver to the market needs. 

 
Stephenôs current role as the Oceania Supply Chain Director is varied  
including developing the strategic direction for the Supply Chain within 
Nestle and to introduce change that provides operational integration within 
the market place.  One of Stephenôs objectives is to introduce the concept 
of the Value Chain to obtain alignment and engagement of all  
stakeholders. 


