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Improving the availability of products on shelf provides a sizeable opportunity for 
both retailers and suppliers to better meet the needs of their customers and in  
doing so to maximise sales and profits. Out of stocks in Australia are estimated to 
be at least AUD$3.2 billion but most likely closer to AUD$5.8 billion. 
 
Promotions play a significant part of the Australian retail landscape with the  
number, depth and frequency of offers reaching critical levels and driving shopper 
behaviour.  
 
Global data suggests that out of stocks levels for promoted items average between 
9% and 11%. This figure is significantly higher than for non promoted lines. The 
poor performance destroys the benefits the promotion is expected to bring. Great 
effort is expended to draw shoppers into the store but in many cases, the promise 
made to shoppers cannot be fulfilled. 
 
By increasing demand, promotional activities magnify and intensify the effects of 
supply chain challenges. There will be continued pressure to promote due to the 
highly competitive nature of the industry and this in turn leads to demand volatility 
and variability. To respond to the challenges and deliver improved on-shelf  
availability on promotion, the industry needs to work collaboratively to find ways to 
maximise responsiveness and flexibility across the value chain. 
 
Throughout 2010 ECRA is focussed on providing a fact based platform to industry 
serving as a basis to facilitate improvements to promotional on-shelf availability; 
delivering qualitative and quantitative data based research; analysis targeting the 
actual breakdown of causes of on-shelf availability failures during promotional  
periods; and facilitating alignment on true root causes against which industry  
players may develop priority action plans.  
 
The review will seek out new ways to increase the flexibility of the supply chain so 
the supply can be more responsive to the consumer demand. 
 

For further information or to participate in this activity please contact Samantha 

Blake (samantha.blake@afgc.org.au or 02 6270 9007).   

NEW 

mailto:samantha.blake@afgc.org.au
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Winning in January  
Throughout 2009 Efficient Consumer Response Australasia (ECRA) had an industry focus on delivering 
improved product availability in the retail space. 
 
The culmination of this focus is an industry report Winning in January 2009/2010 Review which captures 

the outputs from the year long focus. The industry report details key results, findings and next steps. The 
insights offered by the report should prove useful to your organisation, in discussion with trading partners 
and lead to a further improvement in January 2011.  

Key Results  

æ Across all categories retailer outbound 
service level to store increased by 2-3%  

in comparison to January 2009. 

æ Across all categories tracked, suppliers 
achieved 93.1% service level on  

requested day of delivery. 

æ Store demand flat versus 2009, but  

shipments to stores increased. 

 

Other useful documents:  
 
The publication How to Win in January, provides guidance 

on the best ways for retailers and suppliers to meet the 
challenges and make the necessary improvements for 
January 2010.  
 
To further assist industry partners a range of practical tools 
and measures was developed by retail and supply trade 
partners. The Winning in January - improving product  
availability toolkit provided a reference for companies  
working on advancing January 2010 performance. 

09 

10 

Supporting Organisations  

ECR Australasia would like to thank the following organisations for their ongoing support, along with all major 

Australian and New Zealand retailers and wholesalers. 
 

æ Australian Food and Grocery Council        www.afgc.org.au  

 

æ New Zealand Food and Grocery Council    www.fgc.org.nz  

http://www.ecraustralasia.org.au/node/92
http://www.ecraustralasia.org.au/node/78
http://www.ecraustralasia.org.au/node/87
http://www.ecraustralasia.org.au/node/87
http://www.afgc.org.au/
http://www.fgc.org.nz/
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 2010 ECRA Conference  

 Promoting Effectively and Efficiently to the Shopper  

 Thursday 21 October -  Friday 22 October, Melbourne  

ECRA supported by the Australian Food 
and Grocery Council 

 Launch Retail Ready Packaging Toolkit  

Since the publication in 2006 of the Retail Ready Packaging ï A Focus on Shelf Ready Packaging an  
Industry Toolkit significant changes (such as global economic slowdown; commodity price increases; focus 

on sustainability; expansion of discount retail outlets; oil price peaks etc) have taken place in the Australian 
markets. Responding to these changes with the ability to adapt and develop agile responsive supply chains 
is increasingly important to food and grocery manufacturers, suppliers, retailers and wholesalers. 
 
Many of these factors have had an indirect impact on the implementation and adoption of Retail Ready 
Packaging (RRP) solutions into the market. However it is as a result of inadequate in-store execution; a lack 
of a clear whole of chain business case; and cost complexity that wide spread adoption of RRP has not been 
evident.  

The recent escalation by Coles Group to migrate product 
to a shelf friendly packaging (SFP) format have led to  
increasing concern among consumer packaged goods  
companies about the resultant increase in costs; supply 
chain inefficiencies; and impact on packaging volumes all 
with little apparent benefit to suppliers. 
  
In response to these significant factors ECRA has  
updated the guidelines and continues to work with retail 
a n d  s u p p l i e r  o r g a n i s a t i o n s  t o  e n s u r e  
alignment where possible is achieved. The updated  
guidelines were launched at a series of Australian  
Institute of Packaging (AIP) co-branded events in  
Brisbane and Sydney. A similar event is scheduled for 
Melbourne for further information click here.  Pierre Pienaar, FAIP, National Vice President of the AIP and 

Samantha Blake, ECRA Manager at the Brisbane event.  

Promotions have become a major component of the marketing mix in Australia resulting in volumes of sales 
óon promotionô increasing dramatically. Both retailers and suppliers alike have adopted a policy of using  
in-store promotions to attract new shoppers and to encourage current shoppers to buy, and consequently 
consume, more product.   
 
In an environment where the Australian consumer is demanding value, the big question is how to make 
these promotions effective and efficient? - An essential component to any proficient operating strategy  

moving forward. 
 
The 2010 ECRA Conference, óPromoting Effectively and Efficiently to the Shopperô, will focus on key 
issues and challenges facing our industry now and in the future, bringing actionable  
insights for promotional effectiveness and efficiency for your business.  
 
To register your interest in the 2010 ECRA Conference contact Kim Riggans (kim.riggans@afgc.org.au or 
02 6273 1466). 

http://www.ecraustralasia.org.au/node/91
http://www.aipack.com.au/index.cfm?MenuID=28
mailto:kim.riggans@afgc.org.au
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and Grocery Council 

Product Recall Portal  -   A first glance  

ECRA is partnering with GS1 Australia to develop an industry wide product recall portal for the food and 
grocery sector.  
 
The product recall portal, RecallNet , standardises product recall information and workflow processes to  

ensure a consistent and effective recall and withdrawal management system.  The system ensures that not 
only are approved notices received by all intended parties with all the required information in a timely  
manner, but also enables recipients to provide feedback on what recall/withdrawal actions have been taken 
back to the notice originator.   
 
Progress and development continues with a group of industry experts working towards trials and pilots by 
June 2010.  

2010 The Consumer Goods Forum COMPLIANCE SCORECARD  

For the past 9 years, the Global Commerce Initiative (GCI) has sponsored an annual benchmarking  
exercise. In Australia the same exercise has been facilitated by ECRA. 
 
The process enables companies internally, trading partners collaboratively and the industry collectively, to 
understand how well global standards are being implemented, the processes these standards support and 
the business results these processes produce.  
 
AFGC encourages member companies to complete the Compliance Survey during the January ï March 
2010 period, covering your capabilities in calendar year 2009, across business units and with a scorecard for 
each countryôs operation. Participation is free.  
 
To complete the Compliance Survey or for additional information visit the Global Scorecard website at 
www.globalscorecard.net or contact Samantha Blake at the Secretariat (samantha.blake@afgc.org.au or 02 
6270 9007). 

http://www.globalscorecard.net
mailto:samantha.blake@afgc.org.au
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Loss Prevention  

Samantha Blake  

Manager, ECRA  

samantha.blake@afgc.org.au   

John Cawley  

Assistant Manager, ECRA  

john.cawley@afgc.org.au  

 

ECRA Secretariat  

Locked Bag 1  

Kingston ACT 2604  

Ph:  (61 2) 6273 1466  

Fax:  (61 2) 6273 1477  

 

Katherine Rich  

CEO, New Zealand Food & Grocery 

Council  

admin@fgc.org.nz   

 

PO Box 1925, Wellington 6001 New 
Zealand  

 
Ph:  (64) 4473 9223  

Fax:  (64) 4496 6550  
 

 
 

 Contact ECR Australasia  

If you have any ideas as to how the 
resources of ECRA could be  
i m p r o v e d  p l e a s e  e m a i l  
samantha.blake@afgc.org.au with 
your comments.   
 
Please also forward this email to 
your colleagues and trade partners 
so they too can benefit from these  
resources. 

ECRA Resources  

A study by ECRA in 2002 found that shrinkage (product loss) in the Australian grocery market equated to 
1.73% of sales value of goods. This represents more than $1 billon in loss each year. Figures from a 
separate study in New Zealand at the same time delivered comparable results. 
 
The ECRA Loss Prevention Group was formed in August 2009 and recently met for the third time to  
discuss progress against its three work streams. The chart below shows the work streams and captures 
progress to date. 

Work Stream  Progress to Date  

Provision of information, education and support 

tools for industry stakeholders, recognising that 

shrinkage reduction is a shared responsibility 

across many functions in the value chain. 

 

æ Developing a óone page guideô to shrinkage 

which will also serve as an on-line portal to 

best practice information for the industry. 

æ Developing role specific guides for various  

stakeholders, oriented toward both education 

Development of industry standards where  

possible, and to clarify variation where not, for  

terminologies, measurement and metrics relating 

to shrinkage and loss prevention in the retail  

grocery and mass merchandise channels. 

 

æ Developing a ôLoss Type Matrixô to provide 

insight to suppliers as to how various retailers 

categorise and manage different loss types 

within their business. This will be developed  

to serve as a common language base which 

may be used for collaborative interaction. 

Undertaking collaborative trials using the ECR  

Shrinkage Reduction Road Map to validate  

performance of Road Map and to establish  

approaches in high risk categories that are  

effective in reducing shrink, cost effective for  

business partners, viable for wider roll-out and 

positive for the shopper. 

æ Several pilot projects have commenced  

already across a range of categories, with 

partners sharing their early experiences back 

to the group. 

For further information on this project please contact John Cawley at the AFGC Secretariat  

(john.cawley@afgc.org.au or 02 6273 1466). 


