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To this end the ECRA Board continues to work, on your behalf, on a range of  
industry issues impacting the value chain with the objective of improved  
operational efficiency, reduced costs and delivery of benefits to all participants.   
 
A significant focus on establishing real improvements to product availability  
during January was undertaken throughout 2009. The month of January has typically 
resulted in a reduction to service level of between 4 to 5% across the industry. A range 
of activities to highlight the issue, identify the causes and seek to remove the barriers 
resulted in a real industry focus. The results of this work will be publicised at our first 
industry event of 2010. Further information will be available shortly.  
 
Whilst delivering an improved January 2010 has been a significant focus for the Board, 
we have continued to progress a range of other initiatives including: the publication of 
an on-shelf availability collaborative framework; the launch of version 2 of the toolkit on 
retail ready packaging; the design of a uniquely specific product recall portal; and the 
establishment of a loss prevention working group. Each of these projects are further 
explored in this edition of ECR Extra.  
 
A highlight for 2009 was the ECRA Conference Working Together for the  
Shopper . The conference bought key retailer and supplier personnel together to share 
real industry insights and thought leadership on a broad range of areas impacting our 
industry. The positive feedback from delegates indicated a real desire to share best 
practice, understand each others perspective and take lessons from local and global 
businesses, as such the Board will host an industry event in October 2010.    
 
I would like to thank my Board members for their continued support,  
contribution and involvement in developing strategies and industry initiatives to  
progress the ECRA agenda within our area of focus.  Finally I wish you and your  
families a joyous Christmas and a prosperous New Year.  
 
Seasonôs greetings  
 
Martin Drinkrow                                    
Chair ECRA  

It has been just under a year since I took the position of Chair 
for the Efficient Consumer Response Australasia Board. During 
this period our industry has faced many significant challenges; 
the global financial crisis; changing shopper behaviour;  
commodity price increases and extended supply chains;  
increasing competition between retail trade partners; and  
consolidation in the supplier base. Whilst these challenges bring 
continual change to our industry they also bring an  
opportunity to question existing paradigms and ways of work.   



 

 
ECRA supported by the Australian Food and Grocery Council Page 2  

 

ECR Extra - December 2009 
 
 

Important Diary Date  

Conference Summary  

The inaugural ECRA Conference ï Working TOGETHER for 
the Shopper was held on October 22-23 in  
Sydney.  The conference proved to be successful with over 
150 delegates attending and relevant, quality  
presentations and panel sessions being delivered. 
 
The ECRA Board would like to again thank all speakers and 
sponsors for their contribution to the 2009 inaugural confer-
ence making it a highly successful event. 
 
A report has been produced highlighting the presentation 
Topics. Use the following link to download the report. 
http://www.ecraustralasia.org.au/files/file/seminars/ECRA%
20Conference%20Summary.pdf   

Late in 2008 ECRA in partnership with Accenture, released the major report entitled The On-Shelf Availability 
Challenge.  The report highlighted findings from an extensive survey of industry leaders. Notably, the report  
proposed three key recommendations: 
 

There is a need to develop a common language for On-Shelf Availability (OSA), with clear definition of terms 

being the most important first step for the value chain partners. 

Industry participants must develop a more aligned view of the root causes of poor OSA. 

The industry as a whole needs to improve its levels of collaboration to better address this issue in the future. 

 

In response to addressing these recommendations, ECRA has produced a new industry blue book entitled The 
On-Shelf Availability Improvement Road Map which was launched in conjunction with the ECRA Conference in 
October. 

The OSA Improvement Road Map proposes a framework for engagement for business 
partners wishing to improve OSA, and provides business partners a common language for 
availability measurement and classifying root causes of Out of Stocks. 
 
On-Shelf availability remains an important item on the ECRA agenda for 2010,  
commencing with a review of availability performance through the value chain in the  
historically challenging month of January.  
 
Further updates on progress will be provided in future issues of ECR Extra.   
For information on the project please contact John Cawley at john.cawley@afgc.org.au. 

On-Shelf Availability Improvement Road Map  -  AVAILABLE NOW! 

ECRA will host an industry wide conference for its constituents over two 
days in Melbourne during 2010. Scheduled for Thursday 21 till Friday 22 
October the event will build on the success of this years inaugural event.  
 
Aimed at delivering real value to delegates the program will be relevant and 
topical to current  top of mind issues facing the industry.  

http://www.ecraustralasia.org.au/files/file/seminars/ECRA%20Conference%20Summary.pdf
http://www.ecraustralasia.org.au/files/file/seminars/ECRA%20Conference%20Summary.pdf
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